
CHN tiering model to mitigate 
downside risk in UHC contract

Leveraging fee schedules to drive performance
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UHC Contract Tiering model Upside/Downside

Close 70% Quality gaps
• Adult selected measures: BCS, 

COLO, A1c ≤8, Annual wellness 

visit
• Pediatric selected measures: WCC 

0-15 mo., WCC 15-30 mo., WCC 3-

21 yr., Combo 3 immunizations

Close 70% Quality gaps

• Adult selected measures: BCS, 
COLO, A1c ≤8, Annual wellness 
visit

• Pediatric selected measures: WCC 
0-15 mo., WCC 15-30 mo., WCC 3-

21 yr., Combo 3 immunizations

Make money
• Performance opportunity for fee 

schedule 160% of Medicare

• Opportunity to earn shared savings

Manage Utilization costs
• ER follow up ≤ 30 days
• IP follow up ≤ 30 days

Manage Utilization costs

• ER follow up ≤ 30 days
• IP follow up ≤ 30 days

Lose money
• Loss of shared savings opportunity
• Potential fee schedule decrease to 

cover deficit to UHC

Manage Utilization costs

Outperform market on Total Cost of 
Care

Manage Utilization costs

Outperform market on Total Cost of 
Care

Lose money
• Loss of shared savings opportunity
• Potential fee schedule decrease to 

cover deficit to UHC

Connecting the Tiering Model to our UHC Commercial Contract 



2026 Tiering Model Scorecard

UHC fee 

schedule

Top 

performers
31-60

160%

Middle 

performers
19-30 140%

Low 

performers
0-18

120%
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2026 Adult 

Model
Points Metric

Engagement 5 points Attend ≥ 2 Performance Check-ins with PA 

Performance

30 points Quality (AWV, BCS, COLO,  A1c<8)

20 points

• ER follow up ≤30 days  (75%)

• IP follow up ≤30 days (75%)

5 points Outperform market on TCOC
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2026 Pediatric 

Model
Points Metric

Engagement 5 points Attend ≥ 2 Performance Check-ins with PA 

Performance

30 points Quality (WCV030 x2, ACV321, Combo 3 immunizations)

20 points

• ER follow up ≤30 days  (75%)

• IP follow up ≤30 days (75%)

5 points Outperform market on TCOC
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Tiering Version Timeline
JAN 

2023
JUL 2023 DEC 2023 JAN 2024 JUL 2024 DEC 2024 JAN 2025 JUL 2025 DEC 2025 JAN 2026 JUL 2026 DEC 2026 JAN 2027 JUL 2027 DEC 2027 JAN 2028

JULY 

2028

Tiering 

Version 1.0 
Performance 

Period​

Tiering 

Version 1.0 

FS Impact

Tiering 

Version 2.0 
Performance 

Period

Tiering 

Version 2.0 

FS Impact

Tiering 

Version 3 
Performance 

Period

Tiering 

Version 3 

FS Impact

Tiering 

Version 

2026 
Performance 

Period

Tiering 

Version 

2026 FS 

Impact

January 1, 2023 – 

December 31, 2023

July 1, 2026 – June 30, 

2027

July 1, 2024 – June 30, 2025

January 1, 2024 – December 

31, 2024

January 1, 2025 – December 

31, 2025

July 1, 2025 – June 30, 

2026

January 1, 2026 – December 

31, 2026

July 1, 2027 – June 30, 

2028

April 1, 2026 submit tiers to UHC
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